
Where AI meets IQ
Watch your Business thrive with the Help of AI



Your Challenges, 
Our Solutions
As businesses face an impending recession, the need to 
streamline operations, reduce costs and enhance 
productivity becomes paramount.

Traditional business models may struggle with these 
demands, but with the right tools and training, your 
organization can weather the storm.

This is where Smarter World Institute steps in, leveraging 
AI to transform your challenges into opportunities.

We are a leading training and consultancy firm 
specializing in empowering businesses through 
the innovative use of AI technology, specifically 
ChatGPT.

Our mission is to help organizations leverage 
the power of AI to increase productivity and 
efficiency, preparing them for tomorrow’s 
challenges.

With a team of expert consultants and trainers, 
we tailor our services to meet the unique needs 
of your business, ensuring you get the most out 
of your AI investment.

Our unwavering commitment lies in harnessing 
the power of AI to foster a future where our 
businesses thrive with amplified efficiency, 
improved decision-making, and exceptional 
value creation.

"In the middle of every difficulty lies opportunity." 
- Albert Einstein



What’s in it for you?
Increased Efficiency
By integrating AI into your processes, 
mundane tasks are automated, freeing 
your workforce to focus on more strategic, 
value-adding tasks.

Cost Reduction
Automation of tasks leads to a decrease in 
operational costs.

Streamline Productivity
AI boosts productivity by speeding up 
tasks, leading to faster turnaround times 
and improved customer satisfaction.

Consultancy Services
Our consultants assist in embedding AI within 
your organization's operations, identifying 
potential areas of improvement and 
implementing strategies to capitalize on them.

Customized Training
We provide tailor-made training packages to 
upskill your workforce in leveraging ChatGPT, 
turning your team into AI power users.

Services



Our Consultancy 
Service - How It 

Works

As part of our comprehensive training
and consultancy  services, we provide:

Expert guidance on business transformation through AI.

Advice on effective tools for AI application in enterprises. 

Insights into explainable AI and its functions.

Assistance in crafting AI governance algorithms.

Analysis of large datasets and their business impacts.

Consultation on AI incorporation in organizational structures.

Training to detect and mitigate data biases and ensure privacy.

Support in formulating responsible AI governance strategies.

Insights into economic use-cases of AI and data analytics.

Training on understanding and countering algorithmic bias. 

Guidance on ethical data manipulation and data protection laws.

Expertise in explainable AI, fair algorithm creation, and AI policies.

In-depth understanding of AI decision-making and ethical principles.



Benefits 
AI for Risk Management 
AI can analyse historical data to identify patterns 
and predict future outcomes and trends. This can 
be extremely helpful in risk management for 
predicting potential risks and mitigating them 
before they occur

AI for Project Management 
AI can assist in creating more accurate project 
plans. By analysing past projects, it can predict 
how long tasks will take or how likely they are to 
overrun

AI for Business Turnaround
AI systems can analyze historical data to predict 
future trends and outcomes. This can help 
businesses foresee potential issues and address 
them before they become major problems, or 
identify potential opportunities for growth.

The power of AI for Risk Management
AI can assist in making better-informed decisions by 
providing data-driven insights. This can lead to more 
effective risk management strategies and less reliance on gut 
feeling or intuition

AI Technology for Project Controls
AI can analyse project performance and generate insights to 
improve future projects. It can identify which tasks tend to 
take longer than planned, which teams or individuals 
perform best, and other key performance indicators.

How AI is used for business turnaround
By providing accurate, real-time data and predictive 
analytics, AI can support more effective, data-driven 
strategic decision making.


